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“Fireground Strategies” 
 

A Two Part Program 
 
Part 1: “Get ‘em in safe, Work ‘em safe, Get ‘em out safe.  This presentation will challenge officers and 
prospective officers with regard to their preparation, attitude, philosophical approach, and operational and 
organizational skills in the hard environment (on the fireground) and in the soft environment (when you are 
preparing yourself and your members for the fireground). Officers will look inside themselves and at their 
departments and answer the questions: What kind of officer am I? What type of organization do I work for? Am 
I really an officer who looks out for his subordinates? Or do I use lip service and then do not practice what I 
preach?  We will discuss why the insignias on the officer's collar stand for "conflict and confrontation" and help 
them to see that these seemingly negative connotations are actually leadership virtues for the effective officer. 
This class will explore setting expectations and setting proper example as well as discuss the skills of resolving 
subordinate issues. Discuss the rules of engagement, the art of command presence, street-command 
organization, and officer accountability. This will hopefully be a wake-up call for many officers who have 
become complacent and allowed their subordinates to follow that path as well. 
 
Part 2: Incident Command, Fireground Organization & Size-Up This presentation will address the 
fireground experience from arrival through termination, including safety and the rules of engagement, the most 
critical size-up factors, command structure, strategy selection and modification, ongoing fireground operations 
such as decentralizing the fireground, progress reports, and a comprehensive look at post-control activities. 
Identify areas where weakness in command and organizational structure cause a breakdown in operations and 
safety. Learn how to bring the incident command system down to the street level, making for a safer and more 
effective fireground. Awareness and vigilance are the first steps toward a safer fire service. Students will 
identify activities counter to the safe execution of the incident action plan and learn that the weight of the 
"Everyone goes home" philosophy is on their shoulders and is a responsibility they cannot take lightly. 
 
 

 
     LOCATION    COST       DATE and TIME 

 
PPA Event Center       $95    Friday, June 4, 2010 
2105 Decatur Street               0900-1600 
Denver, CO 
 

 
Anthony Avillo, a 25 year veteran, is a Deputy Chief in North Hudson Regional (NJ) Fire & 
Rescue, assigned as 1st Platoon Regional Tour Commander.  Chief Avillo has a B.S. in Fire 
Science from New Jersey City University.  He is an instructor at the Bergen County (NJ) and 
Monmouth County (NJ) Fire Academies.  Avillo, an FDIC instructor, is a member of the FDIC 
advisory board and is an editorial advisor to Fire Engineering Magazine.  He is the author of 
Fireground Strategies, 2nd edition (Pennwell 2008) and Fireground Strategies Workbook 
Volume II (Pennwell, 2009).  Anthony is a contributing author of the Fire Engineering 
Firefighters Handbook (Pennwell 2008) and will be co-author of the Fire Engineering    

                            Firefighters Handbook Study Guide (Pennwell 2009) 

 
Registration cost includes handouts, lunch and certificate. 

Go to www.firenuggets.com for registration  
and more detailed information. 

http://www.firenuggets.com/
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